s Advertisement

MENU Q

ml] B Eﬂg Local Tuesday, August 29, 2023

Old Lyme real estate firm preps $154 million local investment
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From left, READO officials Mary Woomer, senior property manager; Lea Engels, vice president of asset management; Michael Lech, president, and
Lex Pellecchia, property manager, pose Aug. 28, 2023, in the real estate investment firm’s executive offices in Old Lyme. (Lee Howard/The Day)
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By Lee Howard
Business Editor

¥ l.howard@theday.com

Old Lyme — In what it is calling a “new chapter of growth,” real estate investment firm READCO has announced plans over the next two years

for projects totaling $154 million in southeastern Connecticut.
The investment would double the firm’s current local portfolio.

READCO President Michael Lech, who grew up in Old Lyme and lives in Stonington, said Monday in an interview at his offices off Four Mile
River Road that he is bullish on the region. In fact, the 20-person company, which has holdings along the East Coast, currently invests about a

third of its portfolio in the region.

Among the more than 600,000 square feet of space READCO now owns locally are the East Lyme and Pawcatuck Stop & Shops, Regal Cinema in
Waterford, McDonald’s in Pawcatuck and the vacant Citizens Bank building in New London; it also manages Hartford HealthCare sites in
Mystic and Waterford. Lech said READCO’s pipeline projects include an office building for General Dynamics in Groton, a retail space in

Groton and a not-yet-officially-proposed multifamily ¢

“This is a market that’s growing exponentially, and no
1.2 million it would be filled.”


https://www.theday.com/
https://www.facebook.com/sharer.php?u=https://www.theday.com/local/20230828/old-lyme-real-estate-firm-preps-154-million-local-investment/
https://twitter.com/intent/tweet?url=https://www.theday.com/local/20230828/old-lyme-real-estate-firm-preps-154-million-local-investment/
mailto:?subject=I%20wanted%20you%20to%20see%20this%20article%20on%20theday.com&body=Here%20is%20the%20link:%20https://www.theday.com/local/20230828/old-lyme-real-estate-firm-preps-154-million-local-investment/
https://www.theday.com/local/20230828/old-lyme-real-estate-firm-preps-154-million-local-investment/?print
mailto:l.howard@theday.com
https://www.theday.com/local/20230828/old-lyme-real-estate-firm-preps-154-million-local-investment/www.re4.com
https://theday.smugmug.com/
https://adclick.g.doubleclick.net/pcs/click?xai=AKAOjsunzQjeBK_LQnZEZKqdxoVcnUd9yMucslCOgd-boKTXaAlJYXZs417Yq9YjzjH_nonBDuARxuGxsQiV2sUGoVxzSXyyjbXHMUJ0BOzAc9Ldl98A4DK6LaRCAodyJ6vCALq0IvjPB5sSgOztJdgEcx0IOjqY57w1oxLjFtVOWBrzPgYGtqCfAGWVoYwfPVVFmdOmZvqNezCiKuPRK-ZZ77cF2uKN5_54oU6ie8XJKLFbfWNa5ltIU0QJQXpvi2Fanz7ID0aaET4dn0B0nuz9v687FJD8Zp0JkYUE4Sfl2yNMTCPcG9F2vDhpGhU-Fbp9sZHdAftyEHJCcuAD5NVomEXMZrjNM5ExoJDyd_74mnDaMlEWGoJl66vs2CDCf3QVE-SeJdA-9bZEAY1-Cw0DNuNvfVG7WTdIuKHy1UlN2FmZeU1DoLtVAQBgQj-x_EVkkRRmrEW2Y3g8xx1_Yg_6yl5SEE5DCdChrrTNmgzzHwLTkBKxHKpQP-ET9tlSdMSxnyGV2f929CVSuorm_amWSbYw8RQ0kiA9dDqw7N1MNyQcuxWXnl66W72108t_l7uuQlTFAxEwgVV3Orp9DHm-Z0mtsHlMDLC6-o7daoCZZdGoKNUGcrM2ky8y6ot453Wa3W505xUYbzM3lZ8FMMx7VMT0kl9FJDLurpOmX6-cQRJcEFEdWv5Mwyytsfomnwk2Y3_WIVb7c9Kq4d2xVQZOtbI4D6yE7sit26gUy5a5vwTuSnOgyVfUv1OvthRZyBrdwGhKEAnPRg1U6sH7u_EFlopPg6jMmYZxp5FY4xFrLOqrgSQoS0-Gj-L6UBULXTQprkXq-xn2Nah5O6bNE34BmPMthKhnstpqn7cW96iCyRK4aq-Z-ySJ0Cx7c7Toh4sAzRfWHHu_CzRMA6jYzxR-ryKu0_vvUOVIj5DfyuH1Qvhl2tr0OcXW70PUu9pQnwUDPDUFp2vJ7aWlTcHUoN0FO-UhJBxDs14E_TiYDVeZrcpSYNdJQQ_ooK22oSibn6E-lS9mJBEJySL-G3MGhKjXZHDSXeec_1dEgK3FQk-XFy48lYtIMpIKUIRw-blAmUO0IJyHKl87JsVYDVq_Gv2wmLHXwjjypPWYD3F1wpvdBATs_vKlm9QNL6txlMjC4-k12_f2VXbqBBWw8AaiM73qGBpP7GpBiCd_KSXCE3X02fCjZYr_F7BVnMzb3GOOMn1xRc_HEu4BTWJPk3pjrrLzXX-shk17ivPX8NJ-noBfVNS-XgDuJQDC27dTVbUOi_ghLsx3-HAMntg4jiHDllMBUiy0nk6f9pKMrmJiFKODrXF2qhb5m8dX9eY3z414eHPLaoFGQhplVgcB0zc5RowElKbg7rL1Rg&sai=AMfl-YSNyhJ7pAr7sKZ8kLx0rcx1Wh-UZzh-XC2b8czH1YTu6e84Nyh8PRnCqb8qFp-1o27A0QXGDg0k3RjgjWBmk4-3ABh2pBxdSOydTCHioubS8Tvz0Dq389iez7rAy8Kkay91CknVyEaEsa2z9FGZyMyq43KetJnAFkF9nagbZJjrrQ5wxvUjeRB6tubHFxFGl2I-l76R4PiF-Y2y8iD9kX7z5LpHIch4DT82Q_sP7w8mi95cjzP8tmF4_6EV7PkhehCiDDAJ8cC_Z6Lee3bRWDOGr_HoENxp4AvS8QzHjxQq5L9nlG3gO_GHLbYgf_lP&sig=Cg0ArKJSzDAoSXt8eccD&pr=13:ZO3wHgAAAABnQrcwglAkBJZVtyRJTXlrWCnqnw&cry=1&fbs_aeid=[gw_fbsaeid]&urlfix=1&adurl=https://tv.youtube.com/learn/nflsundayticket/%3Futm_campaign%3Dytnflst_dr_sttesting_q3_2023%26utm_source%3Dpaid_media%26utm_medium%3Ddv360%26utm_content%3Dtxt%26dclid%3D%25edclid!

MENU Q

But READCO’s new investments wouldn't have been possible without an $85 million divestiture of its entertainment portfolio as well as other
retail and office assets, according to a release, as the company faced what Lech described as a bit of a financial crunch during the COVID-19

pandemic.

READCO had built several complexes for Hoyts Cinema in which Lech’s company owned the building, then received rent from the movie firm,

he said. But with all the shutdowns during the pandemic, movie theaters were hit hard, and Hoyts went into bankruptcy.

This left READCO in a difficult position, as it had put the projects together with Hoyts by selling bonds that were now in danger of not being
paid off.

“T've never defaulted on anything,” Lech said. “I've never even been late on anything.’
So the first thing he did was call the banks he worked with to let them know he had a plan and everything would be all right.

While some had doubted the wisdom of building out cinemas because they were seen as single-purpose structures, Lech said he quickly
understood “it wasn't about the box;” it was about the huge parking lots, the infrastructure of sewer and water and even the traffic lights

nearby.

In other words, the value of the real estate far exceeded the value of the building itself. And that allowed READCO, Lech said, to get out from
under a bunch of freestanding theaters all going on the market at about the same time.

Luckily, Lech still had the counsel of his father Leo, whose own career started by building Mini Marts back in the 1960s (Lech’s grandfather had
the first supermarket in New Britain). Leo Lech, now living in Florida, eventually sold the business but kept the real estate, using the Mini Mart
proceeds to buy big tracts of land in Old Lyme and elsewhere, putting up new developments such as Chestnut Hill.

Eventually, the elder Lech moved on to commercial projects, including an early one for Sennheiser Electronic Corp. at the Hatchetts Hill
industrial park in Old Lyme. It was a deal that almost didn’t happen, and probably wouldn’t have happened had the younger Lech not spent
many months in Austria as a ski and squash instructor after graduating from Syracuse University.

“Just sit there, don't say anything, and just learn,” Lech, then in his mid 20s, remembered his dad instructing him as they met the president of
Sennheiser, which designs and manufactures high-end sound equipment.

The meeting was just about to break up on a negative note when Lech decided to introduce himself in German, knowing that Sennheiser was a

German-run business. Well, that broke the ice, and Sennheiser is now one of READCO’s longest-running tenants.

Others tenants locally include marine supplier Brunswick Corp. in Old Lyme, Yale New Haven Hospital in Old Saybrook and Applied Physical
Sciences in Groton. The company also has developed 16 Walgreens within its market.

In all, a listing provided by Lech indicates READCO currently owns 623,706 square feet of industrial, office and retail space in southeastern

Connecticut with a valuation of nearly $156 million, and it manages an additional 118,513 square feet of space worth $50 million.

On tap over the next two years, all acquired and fully funded according to Lech, will be another 580,000 square feet of office, retail, residential,

industrial and medical space worth $154 million.

“I think of myself and my company as changing southeastern Connecticut in a positive direction,” he said. “We don’t do anything selfishly just

to maximize our returns. ... We think of everything that we do and how it fits into southeastern Connecticut.”
READCO also is increasing its holdings in two other key markets: southern Florida and the Washington, D.C., area, he said.

Mark Wolman, a principal and director of the Waterford Group who has been involved in developing and managing projects totaling over $3

billion, said READCO oversaw management of property owned by his wife’s family and had done an outstanding job.
“He looks at things as if he owns it himself,” Wolman said.

He added that Lech’s focus on residential and medical properties locally seems to be spot-on given current trends in the real estate

marketplace.

READCO in a news release said interest in suburban-based commercial spaces. catering to both residential and health care consumers. is in

demand now.
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adds a dimension of concierge service to the company. There is no consistent theme to which projects READCO chooses to do (mixed use,

multifamily, industrial, retail, office); instead, he tries to remain disciplined and bid on projects according to what he is willing to pay.

And right now he likes the southeastern Connecticut market for its affordability and promise.

“It is such a concentrated market. There is so much demand,” Lech said. “This area is going to be the place to be. ... I love the trajectory it's on

»

now.

LIpystgaiifestiment

Comments are limited to 200 words in length.

We encourage respectful comments but reserve the right to delete anything that does not contribute to an engaging dialogue. Help us moderate this thread by flagging comments

that violate our guidelines. Read the commenting policy.

Comment

Post Comment

Total word count: 0 words. Words left: 200.

READER COMMENTS

William Satti August 29, 2023 at 08:41 Report

What a great article on a growing business. Nice to read about positive things happening in our region. Wishing READCO all the best on these

business ventures and their future endeavors.

Lynn Young August 29, 2023 at 07:32 Report

I'm all for local cheerleading. Good luck READCO.

Scott Matson August 29, 2023 at 07:05 Report

It is relevant to business activity happening in our region.

Peter O'connor August 28, 2023 at 18:01 Report

Is this journalism or a press release?
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